(Q PRINCE2

AGILE"

PRINCEZ2 Agile® is the world’s MOST COMPLETE PROJECT MANAGEMENT SOLUTION,
combining the FLEXIBILITY AND RESPONSIVENESS of agile with the GOVERNANCE of

PRINCE2®. PRINCEZ2 Agile is an extension module offering additional guidance on how to
TAILOR PRINCEZ2 in an Agile context.

Why PRINCE2 Agile?

e®3® ORGANIZATIONS @® INDIVIDUALS

Build on your investment and tailor Stand out in the job market with this
PRINCEZ2 in an agile context new qualification

Learn how to tailor PRINCE2 in an

Consistently be on time and agile context

hit deadlines

Gain a broad range of agile concepts

Increase collaborative working and techniques including: Scrum,
between teams Kanban, Lean Startup and Cynefin

80% of individuals see the value

Deliver projects iteratively of agile - embrace the change in
and incrementally approach

;ar'v"f Increase stakeholder confidence

=4 WHO TO TARGET? =4 WHO TO TARGET?

1.Organizations who have previously 1.You will be primarily targeting PRINCE2
invested in PRINCE2 Foundation or PMP certificate holders

2.0rganizations who are interested in 2.Anyone working in any industry can learn
working in an agile way from Agile methods and techniques

3.Any industry can benefit from agile - 3.Key roles: project managers, programme
business support and financial services managers, project admins, project
rated agile most highly according to our co-ordinators, team leaders/managers.
2016 PRINCEZ2 Report.

4. Key roles: CIO, senior PMO roles (such
as head of PMO), senior programme and
project managers & senior L&D
and HR roles.

www.AXELOS.com/PRINCE2Agile
*All stats courtesy of AXELOS




KEY FACTS

1,000s already
certified in
PRINCE2 Agile

FREQUENTLY ASKED QUESTIONS

Q: Why do | need PRINCE2 Agile over other agile
project management qualifications available?

A: PRINCEZ2 Agile is the only agile project framework
covering the full spectrum of Agile, including
SCRUM, KANBAN, CYNEFIN AND LEAN STARTUP.
Unlike other agile PM methodologies, PRINCE2
Agile explains how they work and how to incorporate
them into a project environment

Q: Isn’t Agile an IT delivery tool? | don’t work in IT
so | don’t have any interest in agile.

A: Whilst agile is mainly associated with IT delivery,
it is essentially about creating a QUICKER WAY TO
PROVIDE NEW PRODUCTS AND DELIVER NEW
SERVICES to customers, and this is fundamental
to most organizations. Agile can add value to any
industry or function.

Q: Won’t this new qualification make the existing
PRINCE2 qualification redundant?

Not at all. PRINCEZ2 IS AGILE ENABLED and so
PRINCEZ2 Agile offers specific guidance on
how to tailor it in a agile context.

Q: Is there a book called PRINCE2 Agile?

A: Yes, there is a guidance publication for PRINCE2
Agile. This is typically PROVIDED WITH TRAINING,
or can be purchased direct from either AXELOS or
TSO (the publisher).

Q: Is there a qualification for PRINCE2 Agile?

A: Yes, there is a qualification, which is PRINCE2
Agile Practitioner. This is a challenging 2 AND A
HALF HOUR EXAM WITH MULTIPLE CHOICE
scenario based questions.

Q: Is there a prerequisite for PRINCE2 Agile?

A: Under normal circumstances, you need to be

a current PRINCE2 PRACTITIONER. This means
that if you were certified (or have taken the re-
registration exam in the last 5 years) or have
obtained your PRINCEZ2 Practitioner digital badge
from the AXELOS Membership Programme, you are
eligible to sit the exam. However FROM 1 OCTOBER
2016 TO 31 DECEMBER 2017 we will be running
our GLOBAL PRINCE2 AGILE PILOT which will
reduce the pre-requisite requirements.

Q: How does the pilot work?

FROM 1 OCTOBER 2016 TO 31 DECEMBER 2017
you can sit the PRINCEZ2 Agile training course and
examination with just the PRINCE2 FOUNDATION
certification and other equivalent project
management certifications. If this pilot is successful
(i.e pass rates are not reduced as a result) the pre-
requisite will be permanently lowered.

Eligible certifications now include:

- PRINCE2 FOUNDATION

-PROJECT MANAGEMENT PROFESSIONAL (PMP)

- CERTIFIED ASSOCIATE IN PROJECT
MANAGEMENT (CAPM)

-IPMA LEVEL A®-D®

FURTHER RESOURCES:

» Download the first three chapters of the PRINCEZ2 Agile book and a sample paper of the

exam from AXELOS.com

» Read the Sony Raconteur Report at www.AXELOS.com/prince2/prince2-resources
» Watch two video case studies on how PRINCEZ2 Agile was used in action

(both available on AXELOS.com):

The building of the AXELOS website The development of the AXELOS Membership Programme.




